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1 Selection process

All Instructors have to complete and return an application form. This is based on those used for the MHFA course in Australia and Scotland that we have adapted for Wales. When people receive the application form they get information about what training to be a MHFA (Wales) Instructor means and the criteria for selection.

We are looking for people who have experience, knowledge and skills in the area of mental health/mental illness and who can draw on this to give appropriate examples when delivering the course. Ideally, people will have experience of facilitating groups and/or delivering training. Everyone needs to have written support from their organisation, unless they are self-employed, in which case they have to supply referees.

Mental health service users who apply are expected to give evidence in the same areas and to demonstrate that they have moved on in their own recovery.

Where people are unable to give enough evidence we respond in a number of ways:

1. Offer them a conditional place and either

· Ask them to get more experience in facilitation/training.

· Ask them to get more experience of working with people who have mental health problems e.g. by volunteering in a mental health project.

2. Ask them to re-apply in a year when they have gained more experience in both areas.

3. Refuse their application and explain why.

2. Approval Process

This falls into several parts:

1. Attendance and participation – all need to attend all three parts of the training course, 12-hour MHFA (Wales) course delivered by members of the National Training Team, Development and Assessment Days. Some people may have to leave courses due to different circumstances, they are able to re-join at the start of the Development Days at the next training opportunity if they have attended all of the 12-hour course. During all aspects of the training they are expected to participate in the tasks, discussions and activities.

2. Written Work – During the training everyone is expected to, i) complete various tasks that demonstrate their understanding of what it means to be a MHFA (Wales) Instructor, ii) identify what their Learning Needs are and how they have gone about meeting these. The emphasis is on self-reflection. Two weeks after the training has finished they are expected to send their Assessment Folder to one of the National Training Team for assessment. The folder contains their written work and the feedback forms they receive during the training form the National Training team and their peers.

3. Tasks – Everyone is expected to deliver facilitated sessions in his or her Activity Groups during the Development and Assessment Days; in the former this entails facilitating discussion on the delivery issues for a selected part of the course and actually delivering a selected part of the course for the latter. These are assessed. The Development Days sessions by two members of the National Training Team and the Assessment Days by the same people and the other Instructors in the Activity Group.

4. Verbal Feedback – Everyone meets with a member of the National Training Team for an individual session during the Development & Assessment Days. This is an opportunity to discuss their Learning Needs and to give feedback on how they are doing. It is an opportunity to raise any concerns, on either side, about being an Instructor. After the training and on receipt of the Assessment Folder, the Trainer will phone the Instructor and discuss the contents.

5. Evidence – Trainers are looking for evidence of specific levels of competence in a number of areas that have been identified as essential for a MHFA (Wales) Instructor to successfully deliver the MHFA (Wales) course. Instructors are aware what these are in advance of joining the training. Any concerns that a Trainer has about an Instructor are discussed with the rest of the National Training Team and strategies agreed together. Evidence of change and improvement are looked for and what is expected of people is clearly communicated to them in their one-to-one meetings.

6. Evaluation Feedback – Instructors are expected to return the first two sets of evaluation forms from their courses to their Trainer for their review.

7. Approval – If the Trainer is satisfied that the Instructor has satisfactorily met all the criteria and the feedback from the two sets of evaluation forms is positive, they will recommend to Mind Cymru to Approve this person as a MHFA (Wales) Instructor.

8. Conditional Circumstances – A small number of people may be a cause for concern and individual conditions may be placed on them before they are approved. These conditions are likely to include delivering one or two courses with a member of the National Training Team either co-delivering or observing their delivery.

9. Conditional Approval – Some Instructors may be approved on the condition that they co-deliver the course. This could be removed after review and further assessment through observation by a member of the National Training Team.

10. Inadequate Evidence or Consistent Inappropriate Behaviour – On rare occasions some people demonstrate that they are not suitable to be a MHFA (Wales) Instructor. The National Training Team meet to discuss the situation and a Trainer/s will meet with the individual and they will be counselled to leave. 

3. Ongoing Approval

· MHFA Instructors need to deliver a minimum of 3 courses in a 12-month period after approval to stay on the MHFA (Wales) Instructors’ Register.

· They need to ensure that monitoring and evaluation forms are completed and returned to Mind Cymru for all courses they deliver following approval

· They will need to attend Network Instructor meetings called by Mind Cymru and be willing to update knowledge and skills as required.

· They will conform to the Quality Assurance process set out by Mind Cymru to ensure a certain level of quality for all courses and consistency of delivery.

· The 12-hour MHFA (Wales) course must be delivered in the format set out by Mind Cymru and any changes to content need to come from them. MHFA (Wales) Instructors can enhance the course by using appropriate activities and information.

If a MHFA (Wales) Instructor is unable to meet these conditions, Mind Cymru may decide that it is appropriate to withdraw approval. If this happens than the person’s name will be removed from the MHFA (Wales) Instructors’ Register and they will no longer be able to purchase Manuals or Certificates. Each situation will be discussed on an individual basis and be open to review by Mind Cymru. If it is considered appropriate to renew approval due to feedback from evaluation sheets or feedback by other means from participants, the person may by asked to co-deliver with a member of the National Training Team.
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