MENTAL HEALTH FIRST AID (Wales)

INSTRUCTOR ASSESSMENT

The following sets out the ways in which participants in the MHFA (Wales) Instructors’ training will be assessed and approved to deliver the MHFA (Wales) 12 hour course. Please read the following carefully.

PRINCIPLES

The assessment system for MHFA (Wales) Instructors’ competence reflects the following principles

· Quality

· Fairness

· Transparency

· Partnership

· Trust

· Accountability

· Non-discriminatory practice

MAIN AREAS OF COMPETENCE

The five main areas in which MHFA (Wales) Instructors will be assessed are:

1. Knowledge

This covers the knowledge needed to deliver MHFA (Wales) courses:

· Thorough knowledge and understanding of the contents of the MHFA (Wales) Manual and 12 hour course

· Be knowledgeable about the mental health services available in Wales, both the national service systems and what is available in their locality, including both statutory and voluntary sector resources

· Thorough knowledge of and familiarity with the MHFA (Wales) Instructor’s Toolkit

· Willingness to take knowledge further by reading relevant texts/course/books/investigating websites

2. Facilitation Skills

These cover the ability to manage and support groups of learners with insight and skill, and include:

· Using an appropriate range of skills and activities

· Balancing the tasks to be achieved against the group processes

· Encouraging all members of the group to participate in learning

· Managing the pace, and pitching the content appropriately

· Adapting activities in response to the needs of the group

· Giving clear guidance and instructions

· Monitoring the progress of individuals within the group and supporting them when necessary

3. Presentation Skills

These cover the ability to present information to a group in a clear and acceptable manner and include:

· Establishing an appropriate climate for learning

· Explaining aims and outcomes clearly

· Using an appropriate tone, manner and pace

· Responding to individual needs and learning styles

· Using appropriate visual aids

· Encouraging and responding to questions

· Conveying information clearly and accurately

· Summarising when necessary

4. Commitment to, and management of, own learning

This area covers the attitudes and skills that are crucial to self-improvement and include:

· An ability to identify areas for development

· An openness to receiving and acting on feedback

· The capacity to reflect on aspects of own practice

· Commitment to increase personal understanding of mental health issues

5. Organisational Skills

These cover the ability to manage the logistics of organising and running training events, and include:

· Course marketing

· Negotiating with sponsoring organisations who seek MHFA (Wales) training

· Communicating with participants prior to attendance

· Organising a suitable venue

· Ensuring that all necessary equipment and materials are available

· Maintaining accurate records of attendance

· Ensuring evaluation forms are completed and returned

· Managing financial matters related to the training

Additional expectations

In addition to these specified areas there is the expectation that all MHFA (Wales) Instructors will actively support and participate in their local and national Instructors networks, will display a willingness to share their experience and expertise with fellow MHFA (Wales) Instructors, and develop a professional relationship with their nominated MHFA (Wales) National Trainer.

EVIDENCE OF COMPETENCE

In order to be accepted onto the training for MHFA (Wales) Instructors, participants had to meet some of the above criteria through the application process. Further assessment is to confirm that you have the necessary competence to be approved as a MHFA (Wales) Instructor.

All participants are expected to attend all seven days of the training for MHFA (Wales) Instructors and to participate in the different aspects appropriately. The seven days consists of two days for the MHFA (Wales) 12 hour Course, three days on the Development Days and two days on the Assessment Days

You will be assessed in three different ways: self-assessment, direct observation by members of the National Training Team and peers, and evaluation from participants on the MHFA (Wales) 12 hour course.

The following sets out the process for assessment and what is expected of you as a participant on the Instructors training.

1. MHFA (Wales) 12 hour course (2 days)

You are expected to attend and be a participant on the MHFA (Wales) 12 hour course. This is an opportunity to familiarise yourself with the content and format that you will be delivering as a MHFA Instructor. You will be working with two of the National MHFA (Wales) Training Team, one of whom will become your mentor and assessor.

You will not be assessed during this delivery of the MHFA (Wales) 12 hour course.

After attending the course you need to complete a copy of the Identifying Your Development Needs proforma. You need to bring this with you to the Development Days and include it in your Learning Folder*, which you will receive on the Development Days.

*Learning Folder

Each MHFA (Wales) Instructor will be expected to maintain an Assessment Folder that will record the learning milestones gained during both the MHFA (Wales) Instructors’ development programme and subsequent delivery of the Mental Health First Aid (Wales) course. The Assessment Folder will contain evidence that will count towards a person being approved as a MHFA (Wales) Instructor. You will be expected to add things to the folder and submit it to a member of the National MHFA (Wales) Training Team two weeks after the Assessment Days.

2. Development Days (3 days)

The Development Days are programmed to meet several aims. These are:

· To familiarise you further with the content and format of the MHFA (Wales) 12 hour course, through discussion and practice

· To have time to discuss and re-evaluate your Development Needs in relation to becoming a MHFA (Wales) Instructor

· To give you the chance to practise running some of the activities and facilitate discussion

· To be assessed and given feedback when facilitating a discussion on the content

· To meet individually with a member of the National MHFA (Wales) Training Team

· To attend and participate in plenary sessions with invited speakers on specific content

· To get to know and network with other people who will be MHFA (Wales) Instructors

· To be clear about what is expected of MHFA (Wales) Instructors

At some point during the three Development Days each MHFA (Wales) Instructor will be expected to facilitate a session that will address an agreed aspect of the programme. Members of the National MHFA (Wales) Training Team will act as observers during this session and will gather evidence of the MHFA (Wales) Instructor’s skills and knowledge as described above.

There will be an opportunity during the Development Days for an individual meeting with a National MHFA (Wales) Trainer for feedback and a discussion of recorded and emerging development needs. This Learning Folder will be a crucial document for this meeting.
At the end of the Development Days you will be expected to identify what you have gained from them and re-evaluate your strengths, knowledge and ability in delivering MHFA (Wales) courses. You need to submit this in your Assessment Folder.

3. Assessment Days (2 days)

Each participant will be allocated a section of the MHFA (Wales) 12 hour course to prepare and deliver to peers and two members of the National MHFA (Wales) Training Team. This delivery will be self-assessed, peer assessed and assessed by the National Trainers. These assessments will go into the Learning Folder and form part of the overall assessment.

4. Delivery of the first two MHFA (Wales) 12 hour Courses by newly trained Instructors

Copies of the evaluation forms completed by participants of the first two MHFA (Wales) courses delivered by new instructors must be submitted to your appointed MHFA (Wales) National Trainer who will scrutinise them for evidence of those competencies that have not been covered by either the direct observations or reflective accounts.

You are expected to complete and return to your appointed MHFA (Wales) National Trainer self-evaluation forms for both sessions. If you co-deliver any of these courses it is our responsibility to photocopy the evaluation sheets and send them to the two different members of the National MHFA (Wales) Training Team.

5. Other acceptable evidence by newly trained Instructors

As it is important that the assessment system is flexible and innovative, MHFA (Wales) Instructors are encouraged to consider gathering other types of evidence. For example, an individual MHFA (Wales) Instructor may develop a flow chart that specifies all necessary actions from the point of responding to a request to delivering a course. Equally letters of thanks from participants at the first two MHFA (Wales) 12 hour course could provide useful evidence.

6. Approval to practice as a MHFA (Wales) Instructor

Because of the wide range of required competencies it will not be possible to approve participants at the point of completing the training programme, i.e. at the end of the Assessment Days. However, at the end of the formal seven days training all participants should have a sense of the progress that they are making. Once a MHFA (Wales) Instructor meets the level of competence needed, Mind Cymru will issue them with a Certificate of Approval to act as a MHFA (Wales) Instructor. Mind Cymru will set up a database of Approved MHFA (Wales) Instructors and only people on this list will be eligible to deliver MHFA (Wales) courses and certificates to participants.

Additional evidence

If insufficient evidence of MHFA (Wales) Instructor competence has been generated by observation or participant feedback then it will be necessary for a MHFA (Wales) National Trainer to observe the MHFA (Wales) Instructor being seen to deliver a satisfactory training event.

In the interests of fairness the MHFA (Wales) Instructor can ask for a different National MHFA (Wales) Trainer to observe.

People may be asked to meet further conditions if the level of competence is not met. This may involve additional work with other organisations, such as regular sessions with a mental health voluntary organisation or placements with NHS Mental Health Services. In some instances people may be asked to undertake a recognised ‘Train the Trainers’ course.

Approval to continue to deliver MHFA (Wales) Courses

Approval to be a MHFA (Wales) Instructor will continue as long as MHFA (Wales) Instructors:

· Deliver a minimum of 3 MHFA (Wales) Courses in a 12-month period

· Attend and contribute to MHFA (Wales) Instructors Networks, local and national

· Demonstrate Continuous Professional Development in relation to MHFA (Wales)

Should any MHFA (Wales) Instructor have their approval to deliver the MHFA (Wales) course withdrawn, their name will be removed from the list of Approved MHFA (Wales) Instructors and their toolkit will belong to whoever paid for them to attend the training.

Criteria for Withdrawal of Approval

Approval will be withdrawn if:

· The MHFA (Wales) Instructor acts in any way that is harmful to others

· MHFA (Wales) Instructor does not meet the standards set out above

· Feedback form Mind Cymru’s monitoring and evaluation system indicates that the MHFA (Wales) Instructor is not meeting the quality standards

Very rarely, circumstances may arise when a participant is asked to leave the MHFA (Wales) Instructors’ training. Should this happen during either the Development or Assessment days, they will be asked to return their MHFA (Wales) toolkits to Mind Cymru and be refunded the fee for attending the training.
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